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Letter from the Chairman of the Board

Trudy Tam

Dear Friends and Supporters,

| am delighted to present to you the annual
report of Branches of Hope for the year 2023.
It is with immense gratitude and humility that |
reflect on the journey we have embarked upon
together. In a world marked by turmoil and
uncertainty, Branches of Hope remains
steadfast in its commitment to serve the most
vulnerable community among us - refugees,
victims of human

asylum seekers and

trafficking. Our mission, rooted in the
teachings of Jesus Christ, compels us to extend
a helping hand to those in desperate need,
regardless of their background, ethnicity, or

creed.

EFEIERERIEE

Throughout the past year, our dedicated team

has worked tirelessly to provide essential
support and care to individuals and families who
have been displaced,
exploited. Through the ROAD and STOP

Programmes and initiatives, we have offered

marginalised, and

shelter, daily essentials, legal assistance,
education, vocational training, and psychosocial
support to those seeking refuge and a chance

for a better life.

At the heart of our work lies the recognition of
the inherent dignity and worth of every human
being, for we believe that each person is created
in the image of God. It is this conviction that
drives us to continue to advocate for justice,
mercy, and compassion in a world often marked

by indifference and injustice.

Branches of Hope is called to be a beacon of
light in the midst of darkness and hopelessness.
Our Christian identity shapes not only what we
do but also how we do it — with humility,
integrity, and love. It is our prayer that through
our actions, we may reflect the transformative
power of God's love and bring healing and

restoration to broken lives and communities.
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None of this would be possible without the
generous support and partnership of individuals,
and organisation who share our vision and
values. Your prayers, financial contributions,
and volunteer efforts have enabled us to make a
tangible difference in the precious lives of those
we serve. Together, we are truly making an
impact and building a more loving and

compassionate society in Hong Kong.

As we look ahead to the challenges and
opportunities that await us, | am filled with
hope and confidence, knowing that God is
faithful and His grace is sufficient for all our
needs. May we continue to walk together, hand
in hand, heart to heart, as we seek to overflow
what we have received to our community in

need.

In Christ's service,
Trudy Tam
Chair of the Board, Branches of Hope
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Letter from the Executive Director

Alexander Pforte

To all the Branches of Hope supporters and all
who are curious about us — welcome to this

edition of our Annual Report!

2023 was a year marked by both the continued
service delivery for which we have become well
known, as well as progress on several fronts to
secure the organisation for the years to come.
Hence the theme for this Annual Report,
‘Seeds of Growth’ (echoing the theme of
BOHAM 2023), is incredibly fitting. While we
continue to plant and tend to the seeds of
growth among our target communities through
the services we provide, the same is true for our
enduring pursuit of organisational

improvements in the name of professionalism,

efficiency, transparency, and service excellence.

As anyone in the non-profit sector will tell you,
recruiting and retaining staff post-pandemic

has been challenging.

1TEHRESRYEE

BOH was incredibly fortunate to rebuild both
its Partnerships and ROAD teams following
several departures in 2022 and 2023. As part
of our efforts to strengthen our recruitment
and retention, 2023 marked the development
and implementation of the first ever salary scale
at BOH, which is hoped to bring greater
transparency and peace of mind to staff

members.

As for our programmes, although ample space is
devoted in this Annual Report to the
operational of both Stop
Trafficking of People (STOP) and Refugee

Opportunity & Development (ROAD), allow

achievements

me to reflect here on some of the achievements
we celebrated behind the scenes. We have
introduced a portfolio of standardised
programme management tools that include,
crucially, the first efforts to define and track
key performance indicators in a systematic
manner. Moving from the micro to the macro,
both  programmes also

upgraded their

programme  strategies, that reflect the
alignment of the programmes with the overall
organisation strategy and reinforce the
respective theory of change that inform the
various programme service components. In
conjunction with this, all staff received online
training on project and programme planning
and management, to empower them to make

better use of the new tools and metrics.
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We are excited to have upgraded the formal
programme management cycle in 2023 and
are eager to continue improving our
programme design and management in 2024

and beyond.

Looking ahead, we are excited to be
developing our next 3-year strategy in 2024
which will set the tone and direction for the
organisation until 2027. Some major goals to
look for include the consolidation of recent
improvements, the review and strengthening
of programme and partnerships strategies, as
well as continued efforts to build a robust
system of impact measurement. And of
course, we do all of this while keeping the
well-being of the communities we serve at the

centre of who we are as an Organisation.

Finally, | would also like to take this
opportunity to thank all of you who supported
Branches of Hope and our work. Be it through
donations, volunteering, connecting us to
opportunities, or the many other ways
hundreds of individuals and corporations have
come alongside us, our achievements are yours
to share. And there’s always more room at the
table (because there’s always more to be done)
- so allow me to invite all of you to discuss
how you can be a part of the positive impact

we constantly strive for!
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O U R VI S I O N - All vulnerable and marginalised individuals and communities

in Hong Kong will have equal access to resources and opportunities that allow them to

realise their dreams and give them a voice in our society
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O U R M I SS I O N - To restore dignity, justice, and hope to the vulnerable and

marginalised in Hong Kong
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Cases on resettlement support were
completed, with financial support

provided to 9 individuals

TR T LIRS EEEER,
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Individuals involved in active

casework from

STOP Programme

STOPIRE #4451 ZBh&E R {#
ERIIEZiE

Community members receiving

accommodation assistance,
financial aid, medical support,

legal referral, and counselling
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Students were supported by Keeping Kids in Kindergarten (K3)
Programme in academic year 2022 -2023

1£2022-20232Fch, HE75LHHEL2EBINBEZ)

EMPOWERMENT

4490 Y

Resource cards have been distributed to

migrant domestic workers and sex workers

mEEE4490 RN BRB IR TIFERMHEF R+

Educational workshops held for

migrant domestic workers
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Size of audience reached by social media and e-Newsletter
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SOCIAL REFORM
D L ERE

APATHWAY TO (e
JUSTICE OR E

AROAD
TO NOWHERE?

STOP’s Research Report “A pathway to justice or a
road to nowhere? Trafficked migrants’ experience of
seeking justice in Hong Kong” released, which
analysed the implementation gaps of the HKSAR
government's 2018 “Action plan to tackle trafficking
in persons and to enhance protection of foreign

domestic helpers in Hong Kong”
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In 2023, STOP provided support to a total of
45 people, extending assistance to survivors of
trafficking and forced labour, as well as
individuals at risk or facing different forms of
exploitation, such as agency overcharging,
coerced immigration breaches, and tricked into

fraud or money |aundering schemes.

We observed an increase in the number of
clients reaching out to us not only during crisis
situations but also at earlier stages, where they
felt unease or identified red flags. This early
intervention has broadened the choices

available to workers and contributed to

preventing further harm.
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In the past year, STOP’s Care programme

has provided support to 45 people

TBEN—FP, BBEFERITZIEE,
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To address the physical and emotional needs
of survivors in legal limbo, STOP piloted
weekday community groups. These groups
aimed to strengthen support networks and
empower survivors to take control of their
own health and well-being. Collaborating
with partner organisations like Aids Concern
HK and with the support of BMFF and
Give2Asia funding, STOP conducted a total
of 16 sessions on women's health and sports

activities.

These

survivors' physical health needs but also

workshops not only addressed
contributed to their overall well-being. They
provided a safe space for survivors to
connect with others who had similar
experiences, addressing feelings of isolation

Additionally, skills

training offered practical skills to enhance

and disconnection.

self-esteem and increase the chances of

successful reintegration into society.
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Outreach is an integral component of the STOP
Programme, serving as a means to connect
individuals experiencing or at risk of exploitation
with our services while gaining deeper insights
into the challenges faced by the migrant worker
community. During our outreach activities, we
have focused on actively disseminating
information on workers' rights, legal protections,
and available support services, empowering

individuals to make informed decisions and access

the resources they require.

Our outreach team has grown significantly and
now includes 36 dedicated community leaders
who are migrant domestic workers themselves.
These remarkable individuals selflessly devote
their Sunday mornings to show care and support
to their fellow workers in Hong Kong. Through
their tireless efforts, STOP has successfully
reached out to 3,794 migrant domestic workers

across eight districts in Hong Kong.

In addition to our efforts within the domestic
worker community, our staff team has also
conducted five visits to sex work venues, engaging
with approximately 850 workers. These visits
provide us with valuable opportunities to connect
with individuals who may be vulnerable to
exploitation and offer them essential information

and health-related resources, such as HIV self-

V o

test kits and protection.

HEVAEE

Moving forward, we will continue to refine our
outreach strategies, and strive to create a more
inclusive and equitable society where every
person can thrive and pursue a life free from fear

and exploitation.
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STOP has conducted a series of 11 preventive

workshops in  collaboration  with  various
organisations, including the United Christian

Nethersole Community Health  Service,

MESH, Daly & Associates, CUHK Research
Team on Migration and Immigration Policy, and
ENRICH. This collaborative effort has allowed
the programme to offer a diverse curriculum
that covers key areas such as health, legal
support, policy research, and financial literacy.
The workshops have been well attended, with an
average of 25 participants per session,
representing a mix of migrant domestic workers
from various backgrounds, particularly the
Philippines and Indonesia, with an increasing

number of participants from Sri Lanka.

An encouraging outcome of these workshops is

the increased engagement and referrals
generated by participants. Many attendees have
proactively reached out to the STOP team with
inquiries or recommended their friends and
peers to utilise the programme’s services. This
demonstrates the positive impact of the
workshops in fostering awareness and solidarity
among participants. Not only do the workshops
benefit individual attendees, they also have a
ripple effect within their social networks,
further expanding the reach and impact of the

programme in supporting migrant domestic

workers address their unique challenges and

concerns.

STOP recognises the importance of building a
sustainable network of informed advocates who
can contribute to the broader discourse on
workers' rights and shape policy discussions. We
look forward to nurturing this network of
informed advocates, to create a supportive and

empowering  environment where migrant
domestic workers can actively support and
uplift each other, creating a powerful collective

voice for change.
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' At STOP, a human-centred approach is at the heart of our work. We recognize the

o

importance of including survivors in policy consultations and service design to
effectively address the crime of trafficking. In 2023, dedicated efforts to directly

engage with migrant survivors through research were made, aiming to understand the

challenges they face within Hong Kong's justice system and their unique perspectives

on justice. By amplifying survivors' voices and incorporating their valuable insights in
our programme structure, STOP is committed to promoting a more inclusive and

responsive approach to seeking resolution and empowering survivors.

TUAZE) BSTOPEIBETERZD. HAISHIEZEMERNAONRE, HATHERR
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Trafficked migrants’ experience of seeking

justice in Hong Kong (2023)
(B85 HRIE . HINERRIGEEESRKAEBAVEER)
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The report is among the most up-to-date
reviews of Hong Kong’s anti-trafficking

framework since the launch of the Action Plan

in 2018.

To promote collaboration and share lessons
learned, STOP organised a roundtable meeting
attended by 25 representatives from civil
society organisations, including NGOs, law
firms, emergency shelters, scholars, and

churches. The

importance of sensitive and trauma-informed

meeting emphasised the
practices. The research focused on providing
human-centred solutions and ensuring the
active participation of survivors in enhancing

the anti-trafﬁcking framework.

We have also been invited to share our insights
and recommendations with a diverse audience,
including professionals in the corporate sector,
migrant domestic workers, and social work
university students. By exploring the justice
perceptions of survivors, practitioners had the
opportunity to reflect on the suitability and
relevance of existing programmes and address
the gap in long-term care for individuals

managing trauma.
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MARY

Mary is a committed outreach volunteer and
Sunday workshop participant of STOP since
2021. Despite her busy weekday schedule as
a migrant domestic worker, Mary dedicates
her precious free time on Sundays to

empower her fellow migrant community.

Over the past year, alongside her
involvement in STOP’s Programme, Mary
referred four cases to STOP and has worked
closely alongside the team in providing
casework support. Among these cases, three
involved agency overcharging, while one
related to labour exploitation. Mary
connected with these individuals through
social media and guided them to seek
assistance from STOP. She also accompanied
them to the STOP office to meet with the
caseworker, providing them support as they
filled out forms, and assisting them in
organizing the chronological events related to
their cases together. Her dedication and
determination instiled hope in these clients,
assuring them that it was possible to seek
compensation and justice. In the end, all
cases were successfully settled through the

consulate and the Labour Department.

‘ ‘ | feel accomplished that the knowledge

| was equipped with from the workshops could
be applied in serving the community. |

appreciate the trust and recognition placed in
me by the STOP team, which further fuels

my motivation to empower fellow migrant

workers in the communities. ’ ,
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ALLISON*

As a single mother striving for a brighter future for
her children, Allison decided to come to Hong
Kong to work as a migrant domestic worker.
Unfortunately, her journey was

marred by

mistreatment and abuse from her former
employer. However, amidst the hardships, Allison
discovered a glimmer of hope within the supportive

community of STOP and Branches of Hope.

While pursuing legal justice, Allison navigated
various government departments and endured a
lengthy wait of over a year for her court hearing.
Throughout this challenging period, the medical
assistance and referral to physiotherapy provided

by STOP proved invaluable to her.

Additionally, STOP's financial and livelihood

assistance enabled Allison to secure safe
accommodation. Actively engaging in the diverse
range of activities offered by STOP and Branches
of Hope, including English classes and wellness
workshops enriched her waiting time and provided

solace within the community.

Beyond being a recipient of service, Allison
actively contributes to the community through her
involvement in STOP's outreach efforts and
accompanying and offering translation assistance
to clients in need. Allison also dedicates her time to
assisting with Sunday service at the Vine Church.
Prior to joining STOP, Allison described herself as
a reserved individual who faced her case alone.
However, her involvement with STOP and
Branches of Hope empowered her to discover her
own capabilities and find a meaningful way to
contribute to the community—which became an

integral part of her healing process.

*Name changed to protect privacy
"B EW, URERTA

>

‘ ‘l have been blessed to be a part of this

organisation that | could spend such a good
time with you people. It has brought a lot of
good changes in my life... 'm really grateful for
physiotherapy service, which has improved my

health a lot... It wasn’t an easy journey but you

have been there for me through thick and thin. ’ ’
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The Secret Angel Programme plays an

important role as a crucial provider of financial
support, specifically targeting the challenges
faced by refugees and asylum seekers. Through
this programme, individuals and families
receive monthly cash support that serves as a
lifeline, helping them navigate through
difficult

assistance provided by the programme serves

circumstances. The financial

as a much-needed resource, enabling

beneficiaries to afford various essential needs.

One of the primary areas where beneficiaries
allocate a significant portion of the support is
towards housing-related items, such as rent
and utility bills. While the support may not
fully cover the entirety of their housing
expenses, it plays a vital role in reducing the
burden and making it easier for them to secure
and maintain a safe place to call home. This
financial relief allows them to allocate their
limited resources towards other crucial aspects
of their lives, such as transportation, food,

clothing, and healthcare.

While the
acknowledges that the support provided may

Secret  Angel

Programme

not fully cover every basic need, it significantly

reduces the financial strain experienced by
refugees and asylum seekers. It provides them
with a sense of stability and relief, enabling
them to focus on rebuilding their lives and
pursuing a brighter future. Thank you to all the
supporters of this programme, which allocates
100% of allocated donations to supported

community members.
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Casework Support

EI=T(E
X EHERR R RS

RERZ IR/

HABhETTRIEREFAMRRZ




Throughout 2023, the women’s support group
remained active, engaging in various small-scale
projects. One of our primary endeavours during
this period focused on creating handmade soap
and lip balm using all-natural ingredients. This
initiative was made possible due to the
unwavering dedication and enthusiasm of our
volunteer, Cherry Ho, who consistently brought
forth new ideas and shared her expertise to our

group of women on a weekly basis.

Although we are calling for more volunteers
over time, the bond between its members has
grown stronger and more profound. The shared
experience of crafting together has facilitated a
deeper sense of connection and camaraderie
among these remarkable women. Laughter and
tears have been freely exchanged during
countless  sessions,  strengthening  the
foundation of our relationships, and creating a

supportive and nurturing environment.

Cherry’s passion for teaching and her
commitment to empowering women have
played a pivotal role in the growth and unity of
our support group. Through her guidance, the
women have not only acquired practical skills in
creating handmade soap and lip balm but have
also discovered a shared purpose, fostering

personal development and self-expression.

BRANCHES OF Hop
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As we reflect on the accomplishments and
connections forged within our women support
group, we are grateful for the enduring impact

of Cherry Ho's contributions.
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Branches of Hope’s student sponsorship programme
has expanded! Building upon the success of Keeping
Kids in Kindergarten (K3), through which 75
kindergarten students were supported, the ROAD
Programme launched a pilot Primary School
Support initiative in 2023. This academic year, we
are proud to extend our assistance to a total of 80
primary  school students. Recognizing the
importance of a holistic approach, we have
incorporated education casework services and
established regular parent support groups as integral
components of the programme, further enhancing
our commitment to students’ well-being and

academic success.
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In 2023, our weekday and weekend classes
witnessed the active participation of 61 students.
Through valuable partnerships with organisations
and schools, we were able to offer a diverse range of
academic courses and engaging activities to cater to

Our

programme included homework support groups,

their educational needs. comprehensive
reading classes, art workshops, math sessions, and
much more. To ensure the smooth operation of
these classes, we mobilized a dedicated team of 67
volunteers who served as passionate teachers and
invaluable class assistants. These volunteers brought

their expertise, enthusiasm, and dedication to create

L A

a nurturing and stimulating learning environment for
our students. Their commitment to our cause has been
instrumental in empowering these young individuals
and fostering a love for learning. Through their tireless
efforts, they have not only helped students develop
their academic skills but have also served as mentors,
providing guidance and support to navigate the

challenges of education.

We are immensely grateful for the collaboration and
support of our partnering organisations and schools, as
well as the unwavering commitment of our volunteers.
Together, we are making an impact on the lives of
these students, equipping them with the necessary
tools and knowledge to thrive academically and
embrace a brighter future. As we look ahead, we are
excited about the potential of our expanded
sponsorship programme and remain dedicated to

empowering more children through education.
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Departure from Hong Kong:
Resettlement EHRAEE . BEE=H




The project targeted non-refoulment claimants who have a

need to be relocated from Hong Kong to the countries of

origin, voluntarily or involuntarily. ROAD team assisted
community members by providing the financial and casework
support in following up with relevant stakeholders and devised
plans to ensure that community members were well-informed

and as well-prepared as possible prior to their departure.

The ROAD Repatriation project directly served 21 persons (12
households) from the period of January 2023 to December
2023 through intake assessments, referrals, and financial

support until arrival in their home country.

Eighteen persons (10 households) benefitted from financial
assistance at the time of departure from ROAD through the
Repatriation support in 2023.
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Town Hall Meeting HERSXRE




We are delighted to report that the town hall
meeting proved to be a fruitful platform for
engaging

exchanges. The input we received from our

discussions and constructive
community members has been instrumental in
reﬁning our approach and enhancing our ability
to serve the community as effectively as

possible.

K3 PRog RAM
Service statistics
* No. of students SUpported in 2022-2023. 75

* Enroliment for 2023 - 2024 academic

¢ 4 year has CO| \PLETED
mmmmmﬂm Y
® Parents must attend at | reufnt’
Gl east i
original receipts to receiv:spa?/rﬁ.\aer::ts e
® Student attendance record will be reviewed

at each meeting.
oa ance record, no payment. =

®EStu school attendance rghe="ust be at or above 85% (o
i\ ok days. X {

We express our heartfelt gratitude to everyone
who participated in the town hall meeting and

took the time to share their valuable feedback.
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FIONA & ANNA*

Anna's family faced numerous challenges as
asylum seekers, including limited resources and
the inability to work. Anna's mother, Fiona,
understood the transformative power of
education and the opportunities it could provide
for her family's future. However, the family's
limited means made it difficult to afford even
the basic necessities for Anna to attend school.
The costs of transportation, school books, and
other supplies seemed insurmountable. It was a
constant worry for Fiona, as she wanted nothing
more than to see her child receive a quality

education.

Recognizing the importance of education in
shaping a brighter future, Branches of Hope
offered financial assistance through their
programme, “Keeping Kids in Kindergarten.”
With a grant of up to $7,000, the programme
aimed to alleviate the financial burdens faced by
families like Anna's, enabling them to afford
transportation, schoolbooks, uniforms, and

other necessary expenses.

With the support received from Branches of
Hope, Fiona's worries began to dissipate. The
organisation understood the challenges faced by
asylum seeker families and the importance of

providing holistic support.

KEEPING KIDS IN KINDERGARTEN
%h it B & B 51 2

The financial assistance they provided eased the
burden on Fiona, allowing her to secure
transportation for Anna. No longer did she have
to worry about the long and costly commute to
school. Fiona was relieved to know that Anna

would have the opportunity to attend school

regularly without the financial strain it would

have otherwise caused.

MEHEMGBERESREA, Anna—REAHERFRE.
EARBEIEZFRFYE. FionaRAnnaf&R,
#eAR THIEMENE) , FEMBMAINENE,
BHEEMMEKK, AIE, IRERMNNERBMEE
BEZEKRBNERRE. FTEEENKEE. &
BEMEMBRHEE, EFionat+59E1E, mitil
|ATK, ARLURREEZTRFNAE.

BEHEARRENEES, HREAREMEA
Ao RERTFHEALE, EBBYHEZNHE
(K3) MAnnatR {4525 tBi BUBRh. K358
SR RAnaEEERRENRE, SRR
$7,000%8h, FEHE LNMBAR, BefEn
AETEE. BE. RREANLILEMNE, “iz
L .
AR FIENT, FonaMBEERBBED, B f*é
FEAE iR ABRORBURRELS AR
MESH, 72T OEHEENHHEFonaly
Bif, BENS(FAnnatKEER, BAALR
BEAREN L BBRMES. Fiona@B KT LA
ARG, Annai$iBRER 18, REREEEHT
BBINRBE,



As Anna settled into school life, Fiona

witnessed the positive changes in her daughter's

growth and development. She saw Anna's
confidence blossoming, her love for learning
flourishing, and her eagerness to explore new
knowledge. With each passing day, Fiona's
hopes for Anna's future grew. She dreamed of a
life where her child would have opportunities
she never had, where education would open

doors to a world of possibilities.

Fiona's story is just one example of the
transformative power of education and the
profound impact of Branches of Hope. Through
Keeping Kids in Kindergarten Programme, they
continue to uplift the lives of asylum seeker
families, providing the necessary resources to
pursue education. By offering financial
assistance for transportation, school books, and
essential supplies, they empower mothers like
Fiona, reminding them that they are capable of

creating a better future for their children.
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PADMA*

Padma had expressed her consent to return to
her home country in Africa, along with her
toddler, to the Immigration Department in
Hong Kong in November 2023. She reached
out to ROAD a month later, seeking assistance.
During the intake assessment, conducted as
part of our process when community members
express a desire to return, we identified several
key issues that Padma was facing. She was
ambivalent about returning, whether she had

made the right decision.

Furthermore, she had no family in her home
country, as her parents were deceased, and she
did not know whom to contact or seek support
from upon her return. She considered reaching
out to her only relative, who resided in a
neighbouring country. At that point, Padma
was uncertain about her departure date from
Hong Kong, as she had not been given one by
the Immigration Department. Combined with
the helplessness in being kept in limbo, the
weight of the decisions she had to make
regarding her and her daughter's safety and
well-being  overwhelmed her. She was
experiencing low mood, lack of energy,

difficulty concentrating, and poor sleep.

Additionally, her toddler was displaying signs of

developmental delay.

ROAD conducted additional sessions with
Padma to prepare her for her return, assessing
her readiness, identifying her needs, addressing
logistical considerations, and assisting with
document  preparation.  Although Padma
initially hesitated to reach out to friends in
Africa about her return, the sessions helped her
evaluate the potential benefits and drawbacks,
and she ultimately reached out to a friend who

was delighted to receive her.

REPATRIATION OF A COMMUNITY

MEMBER &[] & & E 3z &

She also contacted her relative, who extended
an invitation for her to visit once she obtained
the necessary documentation, including a
passport for her daughter, as he lived in a

neigh bouring country.

ROAD also referred Padma to counselling
services to address her emotional well-being and

equipped her with tools for parenting.
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Proactively, Padma also reached out to another

organisation that connected her with a local

organisation in her home country, which

offered six months of shelter and food
assistance for Padma and her child. Despite the
challenges, Padma pursued online courses so
that it would enable her to take up some

employment.

Eventually, just two days before her flight,
Padma was informed of her departure by the
Immigration Department. Despite the limited
time ROAD managed to provide the financial
support that we provide to returning
community members. Padma also managed to
complete the necessary requirements and
returned home with a mixture of ambiguity and

hope.

ROAD also facilitated a connection with an
organisation offering free counselling services,
ensuring that she could continue to receive
emotional and psychological support. Padma
and her daughter eventually left their home

country and joined her only relative.

Padma's story serves as an exemplar of how
ROAD

members in their

envisions  supporting community
return journey. We
continuously learn from these experiences to
improve and make the transition home, safer

and more digniﬁed for individuals like Padma.
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Branches of Hope Awareness Month 2023
HEMFRAER2023

The second iteration of Branches of Hope Awareness Month (BOHAM) took place between June
and July 2023, a busy month of wonderful events that brought our community together. Nestled in
between World Refugee Day at the end of June and World Day Against Trafficking in Persons at the

end of July was the amazing day of celebration and spirituality that was BoH Sunday Sermon series

at The Vine Church.
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World Refugee Day (20th June)

To raise awareness of the situation of the
refugee and asylum seeker community in Hong
Kong, the ROAD Programme organised an
event in conjunction with the global World
Refugee Day. From the outset the event looked
to bring numerous stakeholders together to not
only raise awareness but to also take inspiration
from other communities around the world and
the ways cultural diversity and people can
create

integrate  and something  greater

together.
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Community Panel

D ioh and




To achieve this, the ROAD team organised a
panel discussion and documentary screening at
The Vine Church auditorium. The featured
documentary, Rosemary’s Way, depicts the
integration of migrant women into Australian
society and the variety of ways this was
accomplished,  including  dance,  food,
homestays, and community leadership. We
were blessed to have truly inspiring panel
participants fruitful
discussion; Helen Leung (UNHCR), Patricia
Ho (Hong Kong Dignity Institute and Patricia
Ho & Associates), and Chelsea Cheung (Daly &

Associates). All three have extensive experience

contributing to a

working to support refugees and asylum seekers
in Hong Kong and were able to provide
incredible insights and reflections and engage in
meaningful discussion with many of the RAS

community members in attendance.

BoH Sunday (16th July)

Branches of Hope’s closest and most valued
supporter is the community at The Vine
Church. Once again, we were privileged to have
the opportunity to share our work, impact, and
the needs of our community members across

three sermons with the Vine’s congregation.
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Pastor Andrew Gardener spoke passionately on
the direct intervention and services provided by
the caseworkers at BoH, and reflected on the
history between the two institutions. Before
becoming a registered charity, Branches of
Hope was a refugee fellowship within the
church, and it was wonderful to hear from some
of the individuals who were instrumental in
shaping the organisation into what it has

become today.

The generosity expressed by the congregation
and church community was astounding, with
over HK$1 million raised in support of Branches
of Hope’s casework. The generous giving fully
funded the casework activities of both the
ROAD and STOP Programmes for an entire

year!
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From Victim to Survivor:

Trafficking Panel and Discussion

(29th July)

REEREIL
RADRESRZE (7TA29A)

To celebrate World Day Against Trafficking in
Persons, the STOP Programme team at
Branches of Hope hosted a panel discussion on
the theme 'From Victim to Survivor', featuring
speakers from Hong Kong Dignity Institute and
Eden Hong Kong. The panel shared insights
into the challenges and resilience of human
trafficking survivors in their post-trafficking
journey, highlighting how we can uplift and

support the vulnerable in society.
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Through interactive activities, participants were

able to gain a deeper understanding of the
issues and identify ways to take action. A
wonderful array of community member made
craft items were on display, showcasing the skill

these inspiring individuals are capable of.

During the event, the STOP team presented on
the post-trafficking experience in seeking
justice in Hong Kong for migrant survivors of
labour and sexual exploitation. Hong Kong
Dignity Institute presented on legal hoops for
survivors of trafficking, and how to support TIP
victims in reporting, screening, statement
taking and seeking medical treatment. Lastly,
Eden Hong Kong spoke on psychosocial support
and reintegration opportunities for survivors of
sexual exploitation in Asia. A huge thank you to
Jennifer Pforte of HKDI for moderating the
discussion, and for panellists Ellen Hales,

Rebekka Fiedler, and Alexandra Lai.
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“Seeds of Growth” Charity Dinner ZEKRE
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“EACH MOMENT IS PERFECT AND HEAVEN-SENT, IN THAT
EACH MOMENT HOLDS THE SEEDS FOR GROWTH.”
— Suzan-Lori Parks, Author

{E= Suzan-Lori Parks : TE—({ABRIMETEN, RIN—I3KEVIEY,
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Bringing together a community of supporters to
celebrate and recognise achievements under
one roof is a truly memorable occasion. This
year, Branches of Hope was able to do just that,
with an amazing floral evening at the Aberdeen
Marina Club on 21st September. Welcoming
136 guests decked out in colourful and fun
attire, the dinner balanced delicious food and
wonderful company with recognition of the
work that the organisation carries out. The
theme was focused around planting the Seeds
of Growth, highlighting the development and
opportunities of our community members once

support and guidance has been provided.

The evening featured speeches from Executive
Director Alexander Pforte, Chair of the Board
of Directors Trudy Tam, as well as an
experiential audio journey that allowed guests
to experience the challenging trip many asylum
seekers undertake as they travel to find a new
and safer home. Once again we were blown
away by the number of supporters who were
able to join together and for the extraordinary

generosity shown that

$800,000!

raised just over

A massive thank you to the outstanding
Chapman Fu for entertaining everyone as the
night’s MC. Everyone was blessed by the
marvelous performance of Jolie Chan and the

superb music of Kel and Fidela.

An important final thank you is extended to the
event organisers, Summer Lam and Winnie Lo,

who put together a truly memorable night.
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Throughout 2023, Branches of Hope was fortunate enough to engage with a number of different

valued corporate partners in a wide variety of activities and events. Cross sector collaborations are

valued highly as they bring a wealth of new experiences and resources to the communities that the

organisation serves.
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ALDI Hong Kong

To raise awareness and recognition of modern
slavery and human trafficking, ALDI Hong
Kong sent a small team to visit Branches of

Hope office in July 2023.

In  conjunction with World Day Against
Trafficking In Persons, ALDI Hong Kong
donated over 70 laptops to be distributed
amongst the community members that
Branches of Hope supports. The provision of
technology is vital in the modern world to
ensure all have access to digital learning

opportunities, and these were incredibly well

received by community members.
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Mayer Brown -

Mini Football Tournament

Although the annual Home and Away Charity
Football Tournament was absent this year, we
couldn’t let a full year pass without a bit of
football. A huge thank you to our supporters at
Mayer Brown for taking the initiative to
organise a mini football tournament in
November with participating teams from
Branches of Hope, Mayer Brown, JP Morgan
Chase, and Revolution OG. Held at the Indian
Recreation Club in So Kon Po, the half-day
event was spectacular fun with goals and laughs
aplenty. Members of the Branches of Hope’s
RAS community demonstrated their skills on
the pitch and in the penalty shoot-out
competition, with all participants able to cool
down afterwards with refreshments. Sport truly
breaks down barriers and provides a wonderful
opportunity for interaction. Congratulations for

tournament winners Revolution OG!
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Schneider Electric

Branches of Hope was delighted to collaborate
with Schneider Electric throughout November
2023. ROAD Programme Manager delivered a
wonderful and informative talk to the Schneider
Electric staff. After that, they organised a
Giving Tuesday campaign to collect in-demand
food and healthcare items for our community
members. A team of 12 amazing volunteers
spent an evening to assist the BoH team in
sorting 70 food packages and wrapping almost
200 Christmas presents to be distributed
amongst our community members! We can’t
thank them enough for their support and for
the joy they helped to bring to the youth in our

community in the holiday season!
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Bird & Bird

We were able to end the year with another
fantastic collaboration with Bird & Bird, who
hosted 12 of our RAS community members at
their office for an Art Jam. First organised two
years ago, it was exciting to bring a new group
of our community to take part and flex their
artistic talents while interacting with staff at
Bird & Bird. Run in conjunction with the highly
talented artists from ADAM Arts Creation, a
social enterprise supporting disabled artists, the
afternoon painting session was a wonderful and
inspiring opportunity. A massive thank you to
Bird & Bird for their hospitality and lovely staff,
and for the guidance provided by the artists at
ADAM, who both contributed to providing our
community members with a memorable

experience.
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Organisational & Legal Partners
SEE %

Organisational Partners

S1FHE

African Center Hong Kong

AIDS Concern

ALDI Hong Kong

Bethune House

Bird & Bird

Birthday Happiness Asia

Christian Action Centre for Migrant Domestic Workers
Christian Action Centre for Refugees

Christian Nethersole Community Health Service
Crossroads Foundation

EDEN Hong Kong

Enrich HK

Equal Justice

Fair Employment Agency

Feeding Hong Kong

Food Angel

Foodlink

Health in Action

Histherapy Clinic Ltd

Hong Kong Dignity Institute

Hong Kong Federation of Asian Domestic Workers Unions
Hope Worldwide

IOM Hong Kong SAR

JP Morgan Chase

Justice Centre Hong Kong

JW Marriott Hotel Hong Kong

Mayer Brown

Mercy HK

New Beginnings Christian Fellowship (Hong Kong)
Oasis Counselling and Psychotherapy

Progressive Labour Union of Domestic Workers Hong Kong
Project Spark HK

ReSource the Counselling Centre

Revolution OG

Rights Exposure

Schneider Electric

Sons & Daughters

The Vine Church

Tung Wah Group of Hospitals CEASE Crisis Centre

Legal Partners
EREBHE
CLIX

Daly & Associates

Patricia Ho & Associates

Mayer Brown

Education Partners

SIEHREHA

Chinese International School
Christian Alliance International School
Department of Social Work and Social Administration, HKU
Department of Social Work, CUHK

Discovery College

German Swiss International School

Harrow International School

Hong Kong International School

Joint School Volunteers' Association

King George V School

Li Po Chun United World College of Hong Kong

Our Lady's College

Quarry Bay School

Renaissance College Hong Kong
Sha Tin College

South Island School

St. Hilary's School

St. Paul's College

The Not so Serious Science Club

Victoria Shanghai Academy




JH Family Foundation
e Primary School Education Support

The Robert H. N. Ho Family Foundation Hong Kong ®
e Child & Youth Development

Adventist Development and Relief Agency (ADRA)

e Cirisis Intervention & Emergency Care Programme ®

Fondation Lombard Odier
e ROAD Casework Support ®

BMFF ®
e Medical Support to Vulnerable and Marginalized Communities in Hong Kong

HER Fund
o Anti—trafﬁcking Capacity Building among Hard-to-Reach N\igrant Communities in Hong Kong

American Women’s Association

e STOP Emergency Care Programme )
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Education Partners

HEHRB

Branches of Hope takes great pride in its

relationships  with educational institutions

across Hong Kong, whether they be
kindergartens, primary and secondary schools,
or universities. Social Reform is one of our
guiding pillars of service, and being able to
interact, inform, and inspire students of all ages
about the circumstances of our community
members and the opportunities to support
them is of great importance. However, it is all
too frequent that our own staff are the ones
inspired by the admirable work of students and
their educators through the impressive acts of

service they undertake.

Throughout 2023, Branches of Hope staff
interacted with almost 1,000 primary and
secondary school students through school talks,
interviews, and research projects. Six in-kind
donation drives were organised by students to
support our community members, providing

much needed food and healthcare items.
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A standout collaboration was with a drama
group from Li Po Chun United World College
of Hong Kong, who created a performance for
their verbatim Theatre titled “Refugee Stories:
Hong Kong”. The students interviewed a
number of Branches of Hope’s RAS community
members and adapted their stories into a

mesmerizing and inspiring performance.

The team was also thrilled to participate at
Harrow International School’s Long Ducker
Charity Day and were able to bring 11
community member families to take part in the

game booths and activities.

In addition, 30 young RAS community
members and their parents were hosted at
Harrow for a December Christmas Sports Day
event. |t was incredible to see the students at
Harrow step up to organise the event and

interact so compassionately with all the

youngsters!
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Community Spotlight
1t & 7% 1

Branches of Hope is truly blessed to have such a dedicated and inspiring set of supporters. We truly
appreciate everyone who assists the work of the organisation through volunteering, donating, acting as
ambassadors, and participating in events. Although we don’t have enough space to list everyone by
name, there are a few community members who have gone above and beyond in their support of
Branches of Hope and we want to give them the recognition that they deserve here. Also, special
recognition goes to Kiane (Editor and Translator), Eleanor, Samuel and Peter (Translator) for their

amazing work on this report.

HERFRBPHEE—HZEFE, BOBNABRMANCERSRESESRE. RAAROERSSUET. S08
BE. SIUEBBME. URBELERFIEBIEIEERENE (L. ZRBFAR, HFIRE——NEM
1, BEEMABLERBUTEBE—FMIERLSEE, RRAHERSEMTHEZHNEI RLERKSEM,
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VOLUNTEERS #H&T

Mirinai and her husband Aram have been Mirinaiflth B St KAram A HE LR FRIFEERK
supporting Branches of Hope for 8 years and BFEKH, EAMLEMEPRAE, T2023%F,
are familiar faces around the community. Mirinai 84 7 — RIS Bl BCE BN —IREIES),
ZIBRASH B/ . BRT Mirinai ZLDBYARTS, it
BILERMNAABERRESENAN, FERXF 5
REBMEFEPILBFIT.

Throughout 2023, Mirinai organised a toy
collection and donation for the RAS children in
our community. Her endless spirit and desire to
serve inspires everyone around her, and the
team at Branches of Hope is extraordinarily

grateful to have her walk alongside them.
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In early 2023, Cherry Ho joined our
organisation as a volunteer, initially assisting
with weekly donation sorting. Driven by her
passion for helping those in need, she became
our core volunteer leader in both children
education and women support group. Together,
we organised a 6 month long full day Saturday
programme for 19 children. We led a team of 8
volunteers in running weekly tutoring class and
kids club. She also organised parents’ group
meetings and many activities throughout the

period.

For anyone who has spent any time around
Braches of Hope, the warm and reassuring face
of SH. will be a familiar sight. A constant
supporter of the organisation and the
communities it serves, SH. donates an
immeasurable amount of his time as a
community leader and representative. Whether
leading the distribution of donated items or
conducting hospital and detention visits, he is
there with a smile and is a constant reminder of

the kindness within us all.

A beloved community member, she dedicates a
lot of her time in serving the community by
sorting and distributing in-kind donations. As
an active community member, SA. goes above
and beyond to ensure that the donations reach
the right hands, spreading hope and kindness
throughout. Alongside her selfless acts, SA. also
possesses a passion for cooking and frequently
brings delicious homemade food to share with

everyone.

VOLUNTEERS R4 &ET

In addition, she contributed her skills in
handicrafts, teaching our ladies group to make
beautiful crochet items, soap bars and lip balms

throughout the year.

CherryiR2023F ¥ AFZERTFERL, RVNIES
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FINANCIAL SUMMARY
A1 35 1a &=

Income 2022 - 2023
Total Income #2UXA : HKD$14,604,397

General Donations
@ —=rmiw

$606,142

Project Funds
5B 1808(44%)
$6,482,720

Designated Fund
O saEiEm33%)

$4,798,834

Campaigns & Events
TEEIUA (18%)
$2,586,847

Other Income
HMIRA (1%)
$129,854

Expenditure 2022 - 2023
Total Expenditure #2832 : HKD$13,889,931

ROAD
O zRueRRRHBI(59%)
$8,189,978

STOP
@ =iaomEQLT%)
$2,353,110

Operation & Fundraising
@ =iansmez4%)
$3,346,843

These financial highlights are based on a change in our financial year-end date from 30 September to 31
0 December. This report covers a fifteen-month period from 1 October 2022 to 31 December 2023. The

full audited financial statements are available on our website www.branchesofhope.org.hk

0 BARAERFHMBFEERZRAAAIA0HENA12A31H, AMBHEBREMR2022F410818F20235F12
318, a8+AEEANFEEMHERS. TERAS LHEMEMEE www.branchesofhope.org.hk



MEMBERS OF BOARD & $§'
Cliff MA - Irene SO - Josh BROOKHART - Ken LUNG - Tafadzwa MOYO - Trudy TAM

ADVISORY COMMITTE GERZE & '@'
Alan HUNG - Alex LAM - Elmer CHENG - John SNELGROVE - Richard MUN -
Robert CHEUNG

AMBASSADORS % 4% F X f&
Andrew GARDENER - John SNELGROVE - Tony READ

STAFF MEMBERS B &

Alexander PFORTE Joshua PHILLIPS Niki WONG

Executive Director Partnership Manager Programme Manager, ROAD

Liz CHAN Veronica SIU Stephanie KWOK

Office Manager Programme Officer Caseworker, STOP
(Research and Advocacy), STOP

Cherry CHAN Hassna ZAHIR Mandy LAM

Senior Programme Officer, Senior Programme Officer Communication and Event

ROAD (Durable Solutions), ROAD Officer

Valerie LAU Christopher NG Tom BULAY

Caseworker, ROAD Until June 2023 Until June 2023

Greene MTONGA Michelle WONG

Until July 2023 Until August 2023



CONTACT US i #8 ¥ 3

Email
g B
Address
oyt
Contact
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@ Website
M ou
0 m @BranchesofHopeHK

info(@branchesofhope.org.hk

29 Burrows Street, Wan Chai
ERAETERIH29%

: +852 3527 6048

https://branchesofhope.org.hk



